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COUNTY OF LOS ANGELES STRATEGIC PLAN UPDATE - 2010
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SUBJECT

The initial County Strategic Plan was approved by your Board in November 1999, with subsequent
updates to the Strategic Plan in December 2002, March 2005, and March 2009. Based on the
achievements of the last Strategic Plan, along with the need to review and assess programmatic
and organizational needs and changes in the County, periodic updates are necessary. Therefore,
proposed updates to the Strategic Plan, including revisions to supporting Strategies, are presented
to your Board for adoption. Working-level Objectives to carry out the Strategies are also included for
your information. No changes to the existing five Goals or the County Vision are recommended.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Adopt the updated County Strategic Plan, which includes new and updated Strategies

supporting the five Goals of the Strategic Plan, in order to provide strategic guidance to
County departments over the coming fiscal years.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Strategic Plan is a "living document," which must be regularly reviewed and updated to provide
the County family with strategic direction to anticipate and meet new challenges. The fiscal
challenges faced by the County in the coming years are almost without precedent. The Strategic
Plan can serve as a powerful, collaborative process and tool to collectively address these issues
and helps ensure the maintenance of the County's critical services in the most efficient and cost-
effective manner possible.

"To Enrich Lives Through Effective And Caring Service"
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While no changes to the Strategic Plan's Values or five key Goals are recommended, updated
Strategies have been developed to appropriately focus on current organizational and programmatic
issues and priorities. Attachment i provides the proposed update for your Board's consideration.
Attachment II includes Objectives under the proposed Strategies; however, Objectives are
presented for informational purposes only since Objectives are working-level actions and will require
flexibility to address potential unforeseen challenges in implementing the proposed Strategies. Any
changes to Objectives will be reported to your Board.

FISCAL IMPACT/FINANCING

No direct or immediate fiscal impact is foreseen with adoption of the new County Strategic Plan.
Some targeted funding may be recommended for pursuit of selected Strategies on a case-by-case
basis. Further, several Strategies focus on cost-saving and cost-avoidance efforts, including several
proposed Strategies under Goal 1 relating to fiscal sustainability, operational efficiencies, and
information technology. Cost-saving and cost-avoidance initiatives in Goal 1 and other Goals are
referenced below.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Proposed County Strategic Plan

Over the past year, the Chief Executive Office along with Board deputies, department heads, and
department chief deputies have participated in Executive Strategic Planning Conferences and held
numerous meetings for the purpose of updating the County Strategic Plan. The proposed update
continues the Plan format and structure previously approved by your Board, as follows:

. A County Mission Statement: To enrich lives through effective and caring service.

. County Values: Accountabilty, Can-Do Attitude, Compassion, Customer Orientation, Integrity,

Leadership, Professionalism, Respect for Diversity, and Responsiveness.
. An Operational Effectiveness Goal (Goal 1 ), focused on internal effciencies and quality central

support services and led by the Operations Cluster, but involving all Clusters and County
departments.

. Four programmatic Strategic Plan Goals linked to respective Clusters: Children, Family, and

Adult Well-Being (Goal 2), Community and Municipal Services (Goal 3), Health and Mental
Health (Goal 4), and Public Safety (GoalS).

After your Board adopted the latest update to the Strategic Plan in March 2009, County executives
and Board offices began the process of addressing the next update at an Executive Strategic
Planning Conference in June 2009. Based upon the worsening fiscal climate at the time, discussion
at the Conference focused upon emphasizing key themes in the proposed Strategic Plan update
which would better ensure maintenance of the County's most critical public services despite the
coming fiscal challenges. These themes included:

. Maintenance of funding for core, critical services;

. Pursuit of efficiencies and process improvements to ensure maximum cost-effectiveness in

the use of limited resources; and
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. Collaboration and integration of services.

We believe the updated Strategic Plan meets the challenge to focus the County's efforts on the
most critical needs facing the County while enhancing the collaborative efforts between
departments. The following highlights some of the key Strategies and Objectives reflected in the
proposed update, particularly those embracing the key themes noted above.

Goal 1: Operational Effectiveness -

. By June 30, 2010, the County shall formalize and institutionalize a County efficiency and
process improvement initiative to include effciency contacts and programs in every County
department; a chief deputies group to identify, pursue, and oversee additional efficiency
efforts; an Intranet Website to track approved efficiency ideas and solicit new ideas from
departments and County staff; and development of a master agreement for process
improvement consulting services.

This effort is ahead of schedule; all elements have been implemented in advance of target
dates and the sole remaining item (process improvement services master agreement) will be
presented to the Board in advance of the target date of June 30.

. The County shall develop a process and information tool for departments to identify and
prioritize services, programs, and activities, thereby facilitating budget decisions in times of
fiscal stress. The process shall be used for preparation of the 2010-11 Budget.

. Each County department shall complete a Risk Exposure Cost Avoidance Plan that specifies

the department's risk management objectives and activities the department will implement and
accomplish.

. The County shall support the Los Angeles County Economic Development Corporation

(LAEDC) to promote and facilitate implementation of the Los Angeles County Strategic Plan
for Economic Development (2010-14), ensuring a strong, diverse, and sustainable economy
for L.A. County's residents and communities.

Goal 2: Children, Family, and Adult Well-Being -

. The County shall resolve remaining Family Education Rights and Privacy Act (FERPA) barriers

to allow for the sharing of educational information between the Department of Children and
Family Services and Los Angeles County school districts.

. The County shall implement a seamless service system with Homelessness Prevention and

Rapid Re-Housing (HPRP) funding and utilize the Homeless Management Information System
(HMIS) to track referrals and client outcomes.

. The County shall meet its goal of placing 10,000 individuals in subsidized jobs utilizing ARRA
funds.

. The County shall implement a data mining technology solution through competitive solicitation,
to assist in the detection and prevention of fraudulent activities among individuals or groups
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participating in Stage 1 Child Care Program for participants of the California Work
Opportunities and Responsibility to Kids (CaIWORKs) program.

Goal 3: Community and Municipal Services -

. The County shall determine key gaps in cultural, recreational, and lifelong learning services
and develop a stepped plan to fund programs that will fill these gaps, particularly in areas that
lack other service providers.

. The County shall proactjvely comply with the National Pollution Discharge Elimination System

(NPDES) permit, Total Maximum Daily Load (TMDL), and other stormwater and urban runoff
environmental quality regulations by reducing the manmade trash entering the storm drain
system, and improving stormwater and urban runoff quality through best management
practices and integrated comprehensive watershed management solutions, including pursuing
multi-use project opportunities and funding that assist in meeting water quality standards and
also increase recreational opportunities.

. The County shall complete a Feasibility and Requirements Study (FRS) to define the strategy

and tactics for Permit and Land Management Solutions (PALMS) to improve land-related
permitting systems and processes; and develop a timeline and budget to implement the
recommended automation and streamlined business processes which will provide a
coordinated system for monitoring and meeting conditions of approval and mitigation
measures.

. The County shall analyze the service delivery, costs and revenues, and community interests of
two unincorporated "island" communities to determine if services can be more effectively
delivered by the County or by an adjacent city.

. The County shall implement actions to connect the housing development community to

contracted service providers for the purpose of integrating needed services and/or rental
subsidies to increase the availability of affordable housing for their respective clients.

Goal 4: Health and Mental Health -

. The County shall establish a governance structure for the Los Angeles Network for Enhanced

Services (LANES), an integrated, secure, and forward-looking information management
system.

. The County shall complete implementation of remaining mental health services elements of

the Katie A. Strategic Plan.

. The County shall develop and begin implementation of a plan for a special intervention
program for women with co-occurring disorders and their children, including evidence-based
programs.

. The County shall complete Community Master Person Index (CMPI) implementation by 2012

to link records from Departments of Health Services, Mental Health, and Children and Family
Services.
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GoalS: Public Safety -

. The County shall collect and report recidivism data for in-custody juvenile and adult offenders,
then use the data to evaluate the effectiveness of juvenile justice and criminal justice
programs.

. The County shall implement the Special Notification Assistance Program (SNAP) to provide an

updated platform for emergency communications between agencies and the specific needs
population. The County shall also develop a Regional Southern California Catastrophic
Earthquake Plan.

. The County shall develop funding strategies, and issue a Request for Proposals for a
Los Angeles Regional Interoperable Communications System (LA-RICS).

. The County shall develop an information-sharing framework that will increase the ability of
County and non-County agencies to coordinate and integrate services aimed at crime and
violence suppression, prevention, and intervention.

2009 County Strategic Plan

The 2009 County Strategic Plan proved to be a valuable tool to provide strategic direction and foster
a spirit of collaboration within the County. Attachment ILL provides a close-out report for each
Strategy and Objective pursued since the update was adopted by your Board in 2009. Where
appropriate, strikethroughs and underlines are used to indicate changes in Strategies and
Objectives, subsequent to the March 2009 approved Strategic Plan. Statistics on the completion of
Objectives are provided below:

. 58 percent of all Objectives have been completed;

. 12 percent are ongoing;

. 20 percent did not meet the planned deadlines and are continued to the updated Strategic

Plan;

. 3 percent are to be addressed at a later time; and

. 7 percent were not pursued for a stated purpose.

The following are highlights of major accomplishments from the 2009 County Strategic Plan:

. Implemented the Defaulted Propert Tax Reduction Program with your Board's adoption of

County Code 2.206 as recommended by the Treasurer and Tax Collector, requiring individuals
and businesses that contract with the County to remain current in all propert tax obligations
as a condition of doing business with the County, thereby reducing the significant revenues
lost each year as a result of taxpayers failing to pay their propert tax obligations on time.

. Implemented the materials management module within the County's financial system for the
Departments of Children and Family Services, Fire, Internal Services, and Sheriff.
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Approximately 1 ,700 users were trained on this new functionality which enhances the County's
ability to monitor purchasing and acquisition activities from requisition to payment.

. Implemented a pilot electronic Board Letter filing system with your Board's Executive Office,
Chief Executive Office, Auditor-Controller, County Counsel, Chief Information Office, and the
Departments of Parks and Recreation, Public Works, and Internal Services. The pilot
initiative, when implemented Countyide, will significantly reduce the amount of paper and
Countyide staff time required to prepare and submit Board Letters.

. Transitioned to a new multi-county e-Recording system with the County of Los Angeles

Registrar-Recorder/County Clerk (RR/CC) partnering with the Counties of Orange, Riverside,
and San Diego. The new inter-agency system automates the manual record keeping process
previously employed within RR/CC, and enhances the public's ability to record and track real
property records, as well as other recorded documents.

. Implemented a Countywide Mass Notification System (Reverse-911 ) under the leadership of
the Chief Information Office, in collaboration with the Sheriff's Department and the Chief
Executive Office's Office of Emergency Management. This system allows County residents
and businesses to receive emergency phone, text, or e-mail messages in the event of regional
disasters or localized incidents. In addition to using the 911 telephone database obtained
from local telephone companies for notification purposes, the public can also register and add
additional contact information via the County's internet Website at http://alert.lacountV.çiov.

. Established the Children's Special Investigations Unit and appointed a lead attorney to provide
independent legal review of child deaths and serious incidents of child abuse or neglect.

. Implemented the Integrated Services Pilot Project at Magnolia Place Family Center in the
Pico/Union-West areas within the City of Los Angeles. The Center serves as a community
hub for at-risk families and provides comprehensive services and programs focusing on key
areas, such as nurturing parenting, economic stability, good health, and school readiness.
The Center also offers a health clinic, reading library, and legal and renting assistance
services.

. Developed an inventory of cultural, recreational, and lifelong learning programs offered by
County departments and convened an interdepartmental working group to consider shared
services in those instances where similar programs are offered, economies of scale could be
achieved or existing expertise could be optimally utilized. This information is posted on the
ExperienceLA.com Website.

. Provided a list of needed parkland and recreational facilities for the unincorporated areas, via

the draft Parks and Recreation element of the County's General Plan Update, as called for in
the County's 2004 Strategic Asset Management Plan.

. In partnership with the juvenile justice agencies and community-based organizations, provided

enhanced recreational services that focus on program alternatives for at-risk teens and
pre-teens by conducting parenting programs with over 1,105 parents. Approximately 54,000
youth also participated in recreational programs at three juvenile camps.
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. Developed and implemented additional recreational programs that address obesity and
diabetes and promote a healthy lifestyle for children, youth, and their families, including: 12
outdoor exercise cluster locations, installation of a jogging path, five Farmer's Markets, Mobile
Health Fair, six Lean & Green Community Circus events, six Environmental "Go Green" Fairs,
Youth Health Fair, two Adult/Senior Exercise Class, Youth/Adult Indoor Soccer, increased
youth sports programs, Summer Lunch and Snack Program, Aquatics Programs, and
development of the East Agency Healthy Parks brochure.

. Pursuing compliance with the National Pollution Discharge Elimination System (NPDES)

permit and Total Maximum Daily Load (TMDLs), including: awarding contract to install catch
basin inserts in Los Angeles River (45 percent) and Ballona Creek (100 percent); and
installing 13 water quality sampling stations with five more to be completed in 2009-10. A
watershed management model was also completed.

. Developed a preliminary draft update of the Zoning Ordinance (Title 22 of the County Code) to
encourage efficient and environmentally sensitive development, promote a wide range of
housing types, and support economic growth in a clear, concise, and organized user-friendly
format.

. Instituted a review and sign off process to ensure the planning, dedication, and construction of

Parks and Recreation trails and other facilities are coordinated among all departments
involved in the land development and building permitting functions.

. Implemented a pilot program that allows Regional Planning Code Enforcement officers to use
iPhones to conduct wireless automated scheduling and inspection reporting.

. Community Development Commission, in collaboration with County departments and the
Special Needs Housing Alliance, incorporated several new components to the Notice of Fund
Availability (NOFA) to encourage the housing development community to integrate needed
services and/or rental subsidies and the provision of needed affordable housing for their
respective clients.

. Created the Women's Community Reintegration Services and Education Center (WCRSEC),
a replicable outpatient model program for providing uninterrupted care between the jails and
the community, ensuring that inmates who have co-occuring needs related to mental health,
health, substance abuse, benefits, and/or housing receive assistance and care that is not
interrupted by incarceration or release.

. Continued smoking cessation program by working with County departments, universities, and

other community partners to integrate smoking cessation services into existing mental health
and drug and alcohol programs.

. Issued the Request for Proposal for the Integrated Behavioral Health Information System

(IBHIS) to replace Department of Mental Health's aging system, with vendor selection planned
in early August of 2010.

. Enhanced the County's Community Emergency Response Team Program through linking local

networks and identifying available community resources, such as equipment and individuals
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with specialized skills. In addition, approximately 5,000 community members were trained on
the Program in 40 cities and 13 unincorporated areas.

. Established the Los Angeles Regional Interoperable Communications Systems (LA-RICS)
Authority and executed Joint Powers Agreement with the City of Los Angeles, Los Angeles
Unified School District, and 80 additional cities in the County. Technical requirements for
communications interoperability were finalized, and a Request for Proposals is being
prepared. The LA-RICS Authority will also be developing a funding strategy for the project.

. Embarked on an organizational change model in the Probation Department from monitoring
and control, to a behavioral change treatment approach using Evidence-Based Practices
(EBP). Programs implemented using EBP are expected to reduce recidivism, gang related
offenses, and the number of probationers sentenced to State prison.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed changes to the Strategic Plan validate the Plan as a "living document," and
demonstrate the ability to focus on the most critical issues facing the County. The new Plan will
have a direct positive impact on current services, programs, and projects. The Goals and updated
Strategies will benefit the County significantly by focusing the Clusters' efforts on common Goals
and fostering a collaborative environment.

Respectfully s bmitted,

WILLIA T FUJIOKA
Chief Executive Officer

WTF:ES:MKZ
FC:JR:pg

Attachments (3)

c: All Department Heads

Departmental Chief Deputies
Administrative Deputies
Chair, Quality and Productivity Commission
Chair, Economy and Efficiency Commission
Department Strategic Planning Contacts

2010-03 - 03-16-10 COLA Strategic Plan Update - 2010
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COUNTY OF LOS A.NGBLBS STRATBGIC PLAN
Plaii Strøctøre

The County of Los Angeles Strategic Plan consists of the following components, beginning with
the broadest and most long-term elements to the most specific, short-range and tactical
activities:

Mission Statement: An overarching, timeless expression of the County's purpose and
aspiration, addressing both what the County seeks to accomplish and the manner in which the
County seeks to accomplish it.

Values: Shared attributes and behaviors that inform and guide our actions in delivering
services.

Goals (and Goal Statement): Goals identify the major service or programmatic areas where
the County wil focus its strategic efforts. Goal Statements are broad, long-range "visions" for
a significant area of the County's operations. It defines what the County must accomplish to
achieve its mission. Implementation wil require collaboration within and across programmatic
clusters for achievement.

Strategies: Strategies, outline at a high level how the Goal will be accomplished. Strategies
should represent the major direction that the County wil undertake to achieve the Goal.
Strategies are seen as having a five-year, or more, time horizon.

The preceding components require approval by the Board of Supervisors, including any
updates or revisions. As the components below are more business/implementation/action plans
and may need to be revised on a more frequent, tactical basis based upon experience or
changed circumstances, they are provided for information purposes. Specific enabling actions
may require Board action and wil be brought forward at the appropriate time of implementation.

Objectives: Objectives are specific steps, or action plans, on how to accomplish Strategies
and include specific timeframes. Objectives are reviewed regularly and updated annually.

Individual Departmental Strategic Plans: Strategic plans at the departmental level detail that
specific department's role and activities in support of the County Strategic Plan Goals,
Strategies and Objectives. Departmental strategic plans may also include department-specific
goals and priorities that are not specifically addressed within the major goals of the County
Strategic Plan.
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COUNTY OP LOS ANGELES STRATEGIC PLAN
.2009-10 Upàate

Goals and Strategies

GOAL 1 : OPERATIONAL EFFECTIVENESS:
Maximize the effectiveness of processes, structure, and operations to support timely

delivery of customer':oriented and efficient public services.

StrateQV 1: Fiscal Sustainability: Promote sound, prudent, and transparent short- and long-
range fiscal policies and practices that help ensure maintenance of critical, high
priority County public services despite cyclical economic conditions.

StrateQV 2: Service Excellence and Organizational Effectiveness:

a. Streamline and improve administrative operations and processes (e.g., human
resources/classification/compensation, contracting, procurement, and capital
projects/space management) to increase effectiveness, enhance customer
service, and support responsive County operations. Employ performance

measures to help develop targets.

b. Evaluate organizational structure to achieve operational efficiencies and improve
County service delivery, including restructuring or consolidating existing County
departments, functions, or commissions, and partnerships with external
agencies.

StrateQV 3: Environmentally Responsible Practices: Implement environmentally-responsible

practices in County operations to reduce County's "Carbon Footprint" and
promote environmental stewardship, including actions to meet the County goal of
a 20 percent reduction in energy and water usage in County facilities by 2015.
Align these efforts with the County's larger responsibilities in both
unincorporated areas and as a partner in regional collaboratives.

StrateQV 4: Workforce Excellence: Implement human capital management best practices
(e.g., succession planning, professional development, employee surveys) to
enhance the recruitment, development, and retention and well-being of qualified
County employees.

StrateQV 5: Information Technology: Promote, share and coordinate information technology
services, which are cost-effective, reliable, accessible, and secure, to achieve
operational improvements and County business goals.

3



Strateçiy 6: Disaster Training and Emergency Preparedness/Response: Under the
leadership of the County's Emergency Management Council and the Public
Safety Cluster, ensure that the readiness, responsiveness and recovery of

departments/operations within the Operations Cluster are addressed in the

County's disaster training and emergency preparedness and response efforts.

4



GOAL 2: CHILDRENl FAMIL Yl AND ADULT WELL-BEING:
Enhance economic and social outcomes through integratedl cost-effective and client-

centered supportive services.

Strateqy 1:

Strateqy 2:

Strateqy 3:

Strateqy 4:

Strateqy 5:

Client-Centered Integrated Services: Develop and implement client-centered
approaches through integrated services and best practices.

Information Sharing: Promote information sharing and strategic planning within
and between clusters, departments, and agencies to create more accessible and
cost effective service delivery.

Cost Avoidance: Increase cost avoidance and improved service outcomes
through improved administrative efficiency and management.

Partnerships: Strengthen partnerships with community based-organizations,

foundations, and other governmental agencies to maximize effectiveness,
funding sustainability and capacity building.

Maximize Resources: Maximize existing resources and program effectiveness
through program evaluation and improved data management.
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GOAL 3: COMMUNITY AND MUNICIPAL SERVICES:
Enrich the lives of Los Angeles County's residents and visitors by providing access to
cultural, recreational and lifelong learning facilties programs; ensure quality regional

open space, recreational and public works infrastructure services for County residents;
and deliver customer oriented municipal services to the County's diverse unincorporated

communities.

StrateQV 1: Cultural and Recreational Enrichment: Increase accessibility to County cultural,
recreational and lifelong learning facilties and programs.

a. Promote County programs offering opportunities for cultural, recreational and
lifelong learning and expand on enhancing program opportunities between
multiple County departments that share services.

b. Develop a long-range plan so that all residents of Los Angeles County,

regardless of age, have access to quality, affordable cultural, recreational and
lifelong learning services.

StrateQV 2: Public Works Infrastructure: Provide quality public works infrastructure and land
development services to our communities.

a. Provide a system of regional public works infrastructure and services that
proactively complies with or exceeds all environmental quality regulations in the
areas of storm water and urban runoff, solid waste, drinking water and
wastewater, thereby improving the quality of life for all of the residents of cities
and unincorporated communities.

b. Enhance service to all customers and stakeholders in land development and
building permitting functions while protecting the interests of County residents in
communities where development occurs by providing prompt, accurate, and
coordinated business processes and monitoring of projects.

StrateQV 3: Unincorporated Area Services: Implement a business plan that enhances and

sustains unincorporated area services through a collaborative partnership with
the Board offces, community, County departments and other agencies.

StrateQV 4: Housing Opportunities: Promote a wide range of housing opportunities to meet
the needs of persons of all income levels and those with special needs.

6



GOAL 4: HEALTH AND MENTAL HEALTH:
Improve health and mental health outcomes within available fiscal and other resources,

by promoting proven service models and prevention principles that are population-
based, client-centered and family-focused.

Strateoy 1: Integrated Healthcare Delivery Systems: Improve regional integration and
coordination of care between County directly operated programs and private
providers, by improving access to specialty care, increasing coordination of
services and enhancing communication across levels of care.

Strateoy 2: High Risk/High Cost Populations: Develop multi-departmental integrated
approaches for individuals with multiple problems to more effectively address
substance abuse, mental health, health, housing and related issues, including
proposals to increase or make better use of available revenue sources.

Strateoy 3: Prevention/Population: Create a physical environment that is conducive to good

health, by encouraging and enabling all Los Angeles County residents to make
healthy choices about their diet, physical activity, and other behavior, and
developing recommendations to enhance the quality of life of County residents
living with physical and/or mental disabilties.

Strateoy 4: Data Sharing:

a. Framework: Establish a legal, policy, and procedural framework for sharing
individually identified patient information for purposes of analysis, service
planning, and coordination of care among County departments who provide
services to the same individuals.

b. Technology Exchange: Establish the information systems foundation for future
electronic exchange and begin routine electronic exchange of selected health
and human services data among County departments serving the same
individuals.

c. Measures: Promote collaboration between County departments by developing

and implementing a comprehensive set of outcome measures that include
specific benchmarks for cost-effectiveness and quality in services to County
clients.

7



GOAL 5: PUBLIC SAFETY:
Ensure that the committed efforts of the public safety partners continue to maintain and

improve to the highest level of safety and security standards for the people of Los
Angeles County.

Strategy 1: Public Safety Accountability: Establish the ability for public agencies to measure

and compare the outcomes of public safety programs to ensure that funding
priorities generate the intended outcomes.

Strategy 2: Disaster Planning: Evaluate and refine a coordinated countywide catastrophic

disaster plan to ensure workforce and resident readiness and preparedness in
the event of a large-scale emergency.

Strategy 3: Custodial Overcrowding: Eliminate ineffective policies and inefficient procedures
that lead to the systemic causes of custodial overcrowding and develop and
institute countywide policies to reduce custodial overcrowding.

Strategy 4: Communications Interoperabilty: Implement practices and policies to improve
communications interoperability between public safety agencies and improve
service delivery to the community through partnerships, legislative, and
technological efforts.

Strategy 5: Crime Prevention: Initiate and implement violence reduction initiatives to provide
a safer environment for residents through collaborative efforts across County
clusters and with our community partners.

8
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~ eoion - We treat tbose we serve anò each other in a kinò anò caring manner.
~ Customer Orientation- We place the highest prorit~ on meeting our customers/neeòs with accessible!

responsive qualit~ services¡ anò treating them with respect anò òignit~.
~ Inte~ - We act consistent with our values anò the highest ethical stanòaròs.
~ Leòersb - We engage¡ motivate anò inspire others to collaborativel~ achieve common goals through

example¡ vision anò commitment.

~ Profesionalism - We perform to a high stanòarò of excellence. We take priòe in our emplo~ees anò invest in
their job satisfaction anò òevelopment.

~ Rest for Divrsit~ - We value the uniqueness of ever~ inòiviòual anò their perspective.

~ Respnsiveness - We take the actionneeòeò in a timel~ manner.

.. Strateøic Plan Goals"
L operational Effectiveness: Mtlximize øe effctiveness 0/ øe Count;Jts processes¡ structure¡ tlnò

operttions to support time(y òe(;ver;J 0/ customer-onenteò tlnò efficient pUblic services.

2. cblõreni Famil:g an() Aõult well-Beinø: Enricfr lives tfrrouØ intef/rtteÒ¡ cost-effctive tlnò c/'ent-
centereò sUf1ortíve services.

j. Conit:g anõ Municipal Seruces: Enncfr Øe /''ves 0/ Los Angeles Count;J/s resiòents tlnò visitors b;J
proviòing tlccess to cuÚUrtl recretltiontl1 tlnò liflong letlmilg itcil/tles profJrtmSj ensure t¡/'ì;J refJiontl1
open sptlce¡ recretlti(Jltl1 tlnò pUbÓc lforRs in/rtstructure servces lOr Count;J resiòents¡ tlnò òe(;ver

customer onenteò mUl1'cptl1 services to øe CouJtt;Jts òíverse unincorprtlteò commul1iies.

4. Healtb anõ Mental Healtb: improve fr8tÚfrtlnò menttl fretlÚfr outcomes tlnò effcient use 0/ sCtrce
resources¡ b;J promotinfJ proven service moòels tlnò prevention principles øtlt tlre popu/átion-btlseÒ¡ c(;ent-

centereò tlnò itmi(y-!ocuseò.

J. Pulic Safet:g: Ensure tfrtlt Øe comm1Íteò e/!rts 0/ øe pu6/c silet;J ptlrtners continue to mtlnttin tlnò

improve tfe SIlet;J tlnò secunt;J of øe people 01 Los Al1t¡e!es COl1t;J.



COUNTY OF LOS ANGELES STRATEGIC PLAN
Plan Structure

The County of Los Angeles Strategic Plan consists of the following components, beginning with
the broadest and most long-term elements to the most specific, short-range and tactical
activities:

Mission Statement: An overarching, timeless expression of the County's purpose and
aspiration, addressing both what the County seeks to accomplish and the manner in which the
County seeks to accomplish it.

Values: Shared attributes and behaviors that inform and guide our actions in delivering
services.

Goals (and Goal Statement): Goals identify the major service or programmatic areas where
the County will focus its strategic efforts. Goal Statements are broad, long-range "visions" for
a significant area of the County's operations. It defines what the County must accomplish to
achieve its mission. Implementation will require collaboration within and across programmatic
clusters for achievement.

Strategies: Strategies, outline at a high level how the Goal will be accomplished. Strategies
should represent the major direction that the County will undertake to achieve the Goal.
Strategies are seen as having a five-year, or more, time horizon.

The preceding components require approval by 'the Board of Supervisòrs, incÚdlngäny!
updates or revisions. As the components below are more business/implementation/action plans ¡
and may need to be revised on a more frequent, tactical basis based upon experience or!
changed circumstances, they are provided for information purposes. Specific enabling actions!
mayrequire Board action and wil be brouÇJti.tfC?l'arClaJ.ttif=!E1ppr~pr!ate.time of!f!PI'!f!e.ntatiC?l!:..J

Objectives: Objectives are specific steps, or action plans, on how to accomplish Strategies
and include specific timeframes. Objectives are reviewed regularly and updated annually.

Individual Departmental Strategic Plans: Strategic plans at the departmental level detail that
specific department's role and activities in support of the County Strategic Plan Goals,
Strategies and Objectives. Departmental strategic plans may also include department-specific
goals and priorities that are not specifically addressed within the major goals of the County
Strategic Plan.
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COUNTY OF LOS ANGELES STRATEGIC PLAN
2.009-10 Upõate

Goals, Strategies and Objectives

GOAL 1: OPERATIONAL EFFECTIVENESS:
Maximize the effectiveness of processes, structure, and operations to support timely

delivery of customer-oriented and efficient public services.

Strateav 1: Fiscal Sustainabilty: Promote sound, prudent, and transparent short- and

long-range fiscal policies and practices that help ensure maintenance of
critical, high priority County public services despite cyclical economic
conditions.

Objective 1: By October 10, 2009, implement an enterprise grant tracking and reporting
system based on the eCAPS financial system to process centralized reporting as
mandated by the American Recovery and Reinvestment Act, and produce a
countywide report for submission to ww.recovery.qov for the time period of
February 28, 2009 to September 30, 2009, and quarterly thereafter.

Lead Department: Chief Executive Office

Participant: Auditor-Controller

Objective 2: By October 15, 2009, in preparation for the FY 2010-11 Proposed Budget,
convene a work group consisting of CEO, Board deputies, and departmental
representatives to develop a process and informational tool for departments to
identify and prioritize services, programs, and activities thereby facilitating budget
decisions in times of fiscal stress. By December 1, 2009, work group will develop
instructions to departments on how to approach analysis of low priority services,
programs, or activities, including development of metrics and baseline data to be
used as a basis for comparison as program and service levels are examined for
future reductions, consolidation or elimination.

Lead Department: Chief Executive Office

Objective 3: By November 13, 2009, each County department wil complete a Risk Exposure
Cost Avoidance Plan that specifies the department's risk management objectives
and activities the department will implement and accomplish by June 30, 2010.

Lead Departments: Chief Executive Office, County Counsel

Objective 4: By April 1, 2010 (Census Day), develop and implement a comprehensive
Countywide Census 2010 Outreach Plan, with emphasis on unincorporated
areas, the homeless population and other hard-to-count populations, lead by the
County Complete Count Committee, with support from each County department.
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Lead Department: Chief Executive Office

Participants: All Departments

Objective 5: By December 31, 2010, develop and implement a consolidated, coordinated
grant application and award database, and a process to share resources and
expertise; ensure coordination among various agencies applying for and
receiving grants, and prevent duplication or gaps.

Lead Department: Chief Executive Office

Objective 6: By June 30, 2011, reduce by five percent Countywide indemnity and legal costs

associated with the County's claims and litigation, including workers'
compensation and tort liability. Departmental risk exposure reduction goals will
be specific to each department and may include cost reductions or other aspects
of risk management. The five percent cost reduction goal shall be established
based on the average annual costs of each category over the last three Fiscal
Years (2006-07,2007-08,2008-09).

Lead Departments: Chief Executive Office, County Counsel

Objective 7: Support the Los Angeles County Economic Development Corporation (LAEDC)
in serving as the "hub" in bringing together all relevant entities in the County
(County, cities, councils of government, special districts, etc.) to promote and
facilitate implementation of the Los Angeles County Strategic Plan for Economic
Development (2010-2014), adopted by the LAEDC Board of Directors and by the
Los Angeles County Board of Supervisors. The Strategic Plan for Economic
Development wil ensure a strong, diverse and sustainable economy for L.A.
County's residents and communities. Consistent with this effort, coordinate and
bring together LAEDC with the applicable County departments by June 30, 2010
to help implement department relevant portions of the goals, objectives and
strategies contained in the Plan.

Lead Department: Chief Executive Office

Objective 8: By June 30, 2011, conduct fraud awareness classes to 50 percent of all County
departments, including supervisors and managers.

Lead Department: Auditor-Controller

Strategy 2: Service Excellence and Organizational Effectiveness:

a. Streamline and improve administrative operations and processes (e.g.,
human resources/classification/compensation, contracting, procurement,
and capital projects/space management) to increase effectiveness,
enhance customer service, and support responsive County operations.
Employ performance measures to help develop targets.

Objective 1: By March 31, 2010, each Cluster will develop performance metrics to link to key
Strategic Plan Strategies and/or Objectives. Each metric will include
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performance targets, and data will be used to determine feasibility of strategic
direction.

Lead Department: Chief Executive Office

Objective 2: By December 31, 2010, provide recommendations on expanding the shared
services model to other countywide operation functions that will produce cost-
savings and efficiencies.

Lead Department: Chief Executive Office

Objective 3: By June 30, 2011, implement the following applications for secure on-line credit
card processing using Link2Gov: Treasurer and Tax Collector Property Tax,
Sheriff Inmate Trust Deposit, Beaches and Harbors Boat Slip Rental, and Sheriff
Parking Citation. Work with departments to identify additional opportunities for
online payments systems and examine incorporating the e-Commerce
Readiness Group functions into the broader e-Government program.

Lead Department: Chief Information Office

Objective 4: By October 31, 2010, work with applicable County departments to: (1) strengthen
County contract language to result in a more effective use of program funds and
(2) develop a reporting process to notify County departments of poorly
performing contractors.

Lead Department: Auditor-Controller

b. Evaluate organizational structure to achieve operational efficiencies and

improve County service delivery, including restructuring or consolidating
existing County departments, functions, or commissions, and partnerships
with external agencies.

Objective 1: By June 30, 2010, formalize and institutionalize a County efficiency and process
improvement initiative to include:

· Identification of an efficiency contract/committee in each County
department (by September 30, 2009);

· Establishment of a committee comprised of departmental chief deputies to

collaboratively pursue, develop, and oversee additional efficiency/process
improvement opportunities (by October 21, 2009);

. Development of an Intranet Website to include: 1) tracking of approved
efficiency/process improvement initiatives, 2) a listing of new ideas

submitted by departments for consideration, and 3) an opportunity for line
staff to directly post ideas for potential implementation (by
November 30, 2009); and

· Development of a Master Agreement for efficiency/process improvement
consultant services for use by departments in pursuing such efforts (by
June 30,2010).

Lead Department: Chief Executive Office
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Objective 2: By June 30, 2010, implement procedures with building permit issuing agencies
for acquisition of required scale copies of floor plans and exterior dimensions of
buildings when approved set of building plans are filed. This information will
improve the appraisers' ability to complete new construction appraisals.

Lead Department: Assessor

Strateav 3: Environmentally Responsible Practices: Implement environmentally-
responsible practices in County operations to reduce County's "Carbon
Footprint" and promote environmental stewardship, including actions to
meet the County goal of a 20 percent reduction in energy and water usage
in County facilities by 2015. Align these efforts with the County's larger
responsibilities in both unincorporated areas and as a partner in regional
collaboratives.

Objective 1: By November 30, 2009, quantify the County's carbon footprint due to internal
operations. By June 30, 2010, establish specific, carbon footprint reduction
goals. By September 30, 2010, identify and implement individual strategies for
achieving the carbon reduction goals including identification of resources
necessary to implement the strategies and establish periodic reporting
methodology on progress towards the specified carbon reduction goals and
include projections on how existing environmental policies (e.g., 20 percent
energy consumption reduction, water usage, fleet conversion) will contribute
toward achievement of the reduction goals.

Lead Department: Internal Services

Objective 2: By September 30, 2010, implement the AB811 Energy Conservation Program,

which will make loans available to County residents to make energy effciency
improvements to their homes, with loan repayments to be made through a
voluntary assessment collected as part of the homeowners' annual property

taxes.

Lead Department: Internal Services

Objective 3: By June 30, 2011, establish environmental service centers throughout the
County as a means to educate and do outreach to County residents and
businesses about County services such as the AB 811 Energy Conservation

Program, water conservation, green building standards, recycling, hazardous
waste disposal, plastic bag and styrofoam food container programs and other
related topics.

Lead Department: Internal Services

Objective 4: By June 30, 2010 implement energy efficiency for Sheriff's Men's Central Jail,
Hubert H. Humphrey Comprehensive Health Center, and Harbor UCLA Medical
Center.

Lead Department: Internal Services
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Strateav 4: Workforce Excellence: Implement human capital management best
practices (e.g., succession planning, professional development, employee
surveys) to enhance the recruitment, development, and retention and well-
being of qualified County employees.

Objective 1: By June 30, 2010 develop a plan for succession planning and take steps for
phased implementation of the plan, based on review of best practices, estimation
of retirement dates for MAPP participants, analysis of succession planning data
for all departments, and development of supervisory training to fill skills gap and
address risk management needs.

Lead Department: Human Resources

Objective 2: By June 30, 2010, implement e-Learning mandated training on Cultural Diversity
and Sexual Harassment Prevention for Commissioners and County employees,
as well as explore opportunities to work with other jurisdictions for cost-saving
opportunities.

Lead Departments: Human Resources, Office of Affirmative Action Compliance

Objective 3: By June 30, 2010, develop a Countywide Temporary Services Contract for use
by all County departments that have a need for temporary staff services.

Lead Department: Registrar-Recorder/County Clerk

Objective 4: By June 30, 2011, review and identify areas in the Civil Service Rules that need
to be revised to reflect/allow for the implementation of identified human resource
best practices.

Lead Department: Human Resources

Objective 5: By June 30, 2011, implement the pilot program for the broad-based testing
concept for entry-level clerical positions using the County's item banking and
applicant tracking system product. This pilot is contingent upon the modifications
to e-HR Talent Management being completed by June 2010 to have an adequate
platform to deliver the broad-based tests. The objective is best met through
delivery of these written tests through a computerized infrastructure to score the
exams and process exam scores across multiple job titles.

Lead Department: Human Resources

Objective 6: By June 30, 2011, develop, establish and implement a Job Specific
Questionnaire (JSQ) for most commonly posted entry level exams which have
typically generated a large applicant pool. The JSQ, as part of the application
webpage, would allow the system to "qualify" applicants based on their
completed JSQ, and allow Department of Human Resources staff to immediately
schedule them for testing.

Lead Department: Human Resources

7



Objective 7: By June 30, 2011, develop and implement an internet-based, self-service system
for job applicants that will enable them to follow the status of their application( s),
check when/where their test(s) wil take place, and know their test results and
band placement( s).

Lead Department: Human Resources

Objective 8: By June 30, 2011, utilize Learning Net and Performance Net to provide career-
path information to help employees in General Administrative, Human Resources
and Social Work occupations to identify and pursue their desired professional
goals by:

a. Identifying general and technical competencies needed for successful

performance in these jobs; and
b. Linking general competencies to appropriate Academy courses or other

Director of Personnel-approved courses.

Lead Department: Human Resources

Strategy 5: Information Technology: Promote, share and coordinate information
technology services, which are cost-effective, reliable, accessible, and
secure, to achieve operational improvements and County business goals.

Objective 1: By June 30, 2010, in support of the County strategy and direction for the
implementation of Enterprise Content Management (ECM) softare, complete
the following:

a. Establish County ECM policies, guidelines, and best practices; and
b. Gain CEO and Board approval of centralized underlying County ECM

infrastructure at Internal Services and pilot department ECM applications
to leverage this infrastructure.

Lead Department: Chief Information Office

Objective 2: By June 30 2010, in collaboration with the CEO and Internal Services, obtain
funding for and initiate the implementation of Countywide Geographic Information
Systems (GIS) infrastructure, which will enable the spatial reperesentaton of
County information, improving departmental operations and the delivery of
services.

Lead Department: Chief Information Office

Participants: Chief Executive Office, Internal Services

Objective 3: By June 30, 2010, in collaboration with the CEO and Internal Services, perform
an assessment of data center-related assets, services, disaster recovery
capabilities, and expenditures by department and identify potential opportunities
for optimization and cost savings.

Lead Department: Chief Information Office
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Participants: Chief Executive Office, Internal Services

Objective 4: By June 30, 2010, expand e-Government technology by completing the following
project:

. In collaboration with Parks and Recreation, Internal Services and Beaches

and Harbors, implement Los Angeles County Activity and Recreation
Reservation System, an on-line reservation system, which allow the public to
reserve, register and pay for the County's facilities and programs.

Lead Department: Chief Information Office

Objective 5: By June 30, 2010, continue enhancements to the County's e-government

services by expanding portolio of online services, deploying Web 2.0
technologies (e.g., e-notification and social networking), and obtaining approval
and funding to initiate the redesign of the County's Intranet Portal to improve
organization, content and functionality.

Lead Department: Chief Information Office

Objective 6: By June 30, 2010, assess, plan, design and implement the Internal Services-
hosted teleconference line of business to improve remote business
communications and collaboration, and leverage new and emerging conferencing
applications and tools.

Lead Department: Internal Services

StrateQY 6: Disaster Training and Emergency Preparedness/Response: Under the
leadership of the County's Emergency Management Council and the Public
Safety Cluster, ensure that the readiness, responsiveness and recovery of
departments/operations within the Operations Cluster are addressed in the
County's disaster training and emergency preparedness and response
efforts.

Objective 1: By June 30, 2010, update and test each department's Business Continuity Plan

for essential functions, including:

. Establish and document milestones and measurable outcomes; and

. Establish a second banking code capabilty in eCAPS as a business
continuity plan solution.

Lead Departments: All Operations Cluster Departments

9



GOAL 2: CHILDREN, FAMILY, AND ADULT WELL-BEING:
Enhance economic and social outcomes through integrated, cost-effective and client-

centered supportive services.

Strateav 1: Client-Centered Integrated Services: Develop and implement client-
centered approaches through integrated services and best practices.

Objective 1: Service Integration: By June 30, 2010, pilot a client-centered referral and tracking
system and develop a consent form to track client outcomes, including the
service integration projects at Magnolia and the homeless families' centralized
intake form.

Lead Department: Chief Executive Office

Objective 2: By June 30, 2010, launch a pilot at Magnolia Place to support reunification of 8
families who have closed referrals or a differential response.

Lead Departments: Chief Executive Office, Children and Family Services

Objective 3: Katie A: By March 31, 2010, draft Katie A. exit conditions for exit from the
Settlement Agreement & obtain Panel approvaL.

By December 31, 2010, complete implementation of Phase II Coordinated
Services Action Team (CSAT) Katie A. Strategic Plan rollout in the following
SPAs: 2, 3, 4, 5, and 8.

Lead Departments: Chief Executive Office, Children and Family Services

Objective 4: General Relief Ineligibles (GRI): By June 30, 2010, decrease by five percent
(using 856 GRls as of May 2009 as baseline), the number of youth over 18 who
must stay in care by developing strategies to increase high school completion,

stable housing and employment.

Lead Departments: Chief Executive, Children and Family Services

Objective 5: Restructuring of the Youth Development Services (YDS) Program: By December
31, 2009, develop a comprehensive proposal for restructure, and begin an
implementation plan by June 30, 2010.

Lead Departments: Chief Executive Office, Children and Family Services

Objective 6: Dependency Education Pilot Project: By June 30, 2010, glean lessons learned
through its evaluation process and develop strategies for rolling out the model to
two-additional school districts.

Lead Department: Chief Executive Office
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Objective 7: East San Fernando Valley Family Support Center: By December 31,2013, open

the East San Fernando Valley Family Support Center.

Lead Department: Chief Executive Office

Strategy 2: Information Sharing: Promote information sharing and strategic planning
within and between clusters, departments, and agencies to create more
accessible and cost effective service delivery.

Objective 1: Education Data Sharing: Resolve remaining FERPA barriers to allow for the
sharing of educational information between DCFS and Los Angeles County
school districts. By June 2010, develop and implement a protocol for sharing
education records between DCFS and LAUSD.

Lead Department: Chief Executive Office

Objective 2: Family Children's Index: Implement the Board's recommendations from June 12,

2009. By December 31, 2009, complete the critical technical enhancements and
finalize MOU among departments.

Lead Department: Chief Executive Office

Objective 3: Gang Violence Reduction: By June 30, 2010, implement Phase 1 at 4
demonstration sites: Pacoima, Florence-Firestone, Monrovia-Duarte, and Harbor
Gateway.

Lead Department: Chief Executive Office

Objective 4: By October 2009, implement a seamless service system with Homelessness
Prevention and Rapid Re-Housing (HPRP) funding and utilize the Homeless
Management Information System (HMIS) to track referrals and client outcomes.
By June 30, 2011, provide over 500 eligible residents with financial assistance
and stabilization services to prevent homelessness.

Lead Department: Chief Executive Office

Participants: Public Social Services, Children and Family Services,

Community and Senior Services, Consumer Affairs,
Community Development Commission

Objective 5: LINKAGES: By June 30, 2010, implement LINKAGES Cohorts 5 and 6. By
October 31, 2010, complete final evaluation report.

Lead Departments: Public Social Services and Children and Family Services

Strategy 3: Cost Avoidance: Increase cost avoidance and improved service outcomes

through improved administrative efficiency and management.
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Objective 1: Budget: By March 2010, identify at least one cost saving initiative in each
children and families department and incorporate in the FY 2010-11 budget
submittaL.

Lead Department: Chief Executive Office

Objective 2: General Relief to SSI: By June 30, 2010, assess the success of the
implementation of the GR to SSI project, working with the Departments of Public
Social Services, Health Services, Mental Health, and Public Health staff. Based
upon the evaluation, determine whether to continue program and/or integrate
with GR Efficiencies Initiative.

Lead Department: Public Social Services

Objective 3: By June 30, 2010, to achieve GR Efficiencies, develop recommendations with

stakeholders, present plan to the Board of Supervisors, and begin project
im plementation.

Lead Department: Public Social Services

Objective 4: By December 31, 2010, complete the transfer of the DCFS IT function from
DCFS to ISD.

Lead Department: Children and Family Services

Strateav 4: Partnerships: Strengthen partnerships with community based-
organizations, foundations, and other governmental agencies to maximize
effectiveness, funding sustainability and capacity building.

Objective 1: 10,000 Jobs Initiative: By June 30, 2010, place 10,000 individuals in subsidized
jobs and/or work experience utilizing American Recovery and Reinvestment Act
funds (T ANF ECF and WIA).

Lead Department: Chief Executive Office

Objective 2: Seamless Senior Services: By June 30, 2010, using existing resources,
implement some of the recommendations from the multi-year Seamless Senior
Services plan with DMH, DPSS, MVA and other stakeholders. At-Risk Seniors
was Objective 6; combined with Strategy 2, Objective 4, Seamless Senior
Services.

Lead Department: Community and Senior Services

Participants: Mental Health, Public Social Services, Military and Veteran
Affairs

Objective 3: City/County Homeless Collaborations (Homeless Stakeholder Collaboration): By

June 30, 2011, in partnership with stakeholders, develop specific
recommendations to align housing development and supportive services by
increasing joint City/County supported units by 20 percent.
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Lead Department: Chief Executive Office

Objective 4: Dental Services for Children: By March 2010, Children and Family Services
working with Health Services will develop a proposal, which includes private
funding/resources, for a public/private partnership to expand dental services to
children involved in the child welfare system.

Lead Department: Children and Family Services

Objective 5: Child Care Coordination: By June 30, 2010, collaborate with the Policy
Roundtable for Child Care, First 5 LA, LAUP and other stakeholders to identify
one or more common legislative goals and implement a shared strategy to
promote that goal.

Convene at least one meeting of representatives of First 5 LA, LAUP, LACOE,
local funders for child care and development services, and key county
departments whose clients include families needing child care and development
and family support services. The purpose of the meeting will be to develop
strategies for improving outreach, access, enrollment and integration of child
care and development services with other County services for low-income
families and their children.

Lead Department: Chief Executive Office

Objective 6: By January 31, 2011, if funding is available, expand the Human Relations
Commission's Racialized Gang Violence Program in Pasadena-Altadena and
Harbor Gateway, (See Florence-Firestone note below) by: 1) increasing job
opportunities and gang prevention/intervention resources for high risk youth and
adults; 2) ensuring the coordination of County services and resources with
municipal and regional institutions and community groups; 3) tapping non-County
sources of revenue to build community capacity.

Lead Department: Community and Senior Services/Human Relations
Commission

Note: Work in Florence-Firestone is focused on a joint proposal for programs
with Parks and Recreation in portions of Florence-Firestone and Duarte.

However, these projects will only be implemented after CEO and Board approval
and funding for these efforts is in place.

Objective 7: Arts for All School Districts: By December 31,2011, the Los Angeles County Arts
Commission, working with the Los Angeles County Offce of Education and other
key stakeholders, will increase the number of school districts in LA County with
an adopted arts education plan through the Arts for All initiative by six percent, to
support the ultimate goal that every public school student in LA County will
receive a high quality K-12 education.

Lead Department: Arts Commission

Strateav 5: Maximize Resources: Maximize existing resources and program
effectiveness through program evaluation and improved data management.
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Objective 1: Evaluate the Homeless Prevention Initiative (HPI): By June 30, 2011, complete
an evaluation of the programmatic and cost avoidance savings of several HPI
programs. The project will implement a record linkage methodology to integrate
County databases containing information on services provided to homeless
participants. Evaluation will be done in phases and wil inform the new strategic
plan. Up to five program evaluations wil be completed during FY 2009-10.

Lead Department: Chief Executive Office

Objective 2: By June 30, 2011, evaluate outcomes of CalWORKs homeless families, including
housing retention and employment status.

Lead Department: Chief Executive Office

Objective 3: By June 30, 2011, evaluate the 10,000 Jobs Initiative funded by the American
Recovery and Reinvestment Act of 2009 to track job retention and related
outcomes.

Lead Department: Chief Executive Offce

Objective 4: By June 30, 2010, implement a Data Mining technology solution through
competitive procurement to assist in the detection and prevention of fraudulent
activities among individuals or groups participating in Stage 1 Child Care
Program for CalWORKs participants.

Lead Department: Chief Executive Office

Objective 5: By October 31, 2009, complete final report and evaluation of the Prevention
Initiative Demonstration Project.

Lead Department: Children and Family Services

Objective 6: By June 30, 2011, utilizing SIB's integrated Data warehouse, expand the
Advanced Linkages Project methodology to other County programs and provide
web access to interested departments (dependent upon funding availability).

Lead Department: Chief Executive Office

Objective 7: By June 30, 2011, evaluate outcomes of transition age youth who received
services from the County's foster care and probation systems during 2002-05.
The project will integrate County and external databases containing information
on programs and services provided to transition age youth. The evaluation will
follow the youth to adulthood and track outcomes during 2005-09.

Lead Department: Chief Executive Offce

Objective 8: By June 30, 2011, conduct quantitative and qualitative analyses to evaluate the
Mandated Substance Abuse and Recovery Program (MSARP) for General Relief
participants receiving services from DPSS and DPH.
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Lead Department: Chief Executive Office

Objective 9: By June 2012, complete evaluation and final report of the five critical success
factors for a sound arts education infrastructure. The data from the gap analysis
will inform the Los Angeles County Arts Commission's and Los Angeles County
Office of Education's efforts to increase the number of school districts in LA
County with an adopted arts education plan.

Lead Department: Arts Commission
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GOAL 3: COMMUNITY AND MUNICIPAL SERVICES:
Enrich the lives of Los Angeles County's residents and visitors by providing access to
cultural, recreational and lifelong learning facilities programs; ensure quality regional

open space, recreational and public works infrastructure services for County residents;
and deliver customer oriented municipal services to the County's diverse unincorporated

communities.

Strateav 1: Cultural and Recreational Enrichment: Increase accessibility to County
cultural, recreational and lifelong learning facilities and programs.

a. Promote County programs offering opportunities for cultural, recreational
and lifelong learning and expand on enhancing program opportunities
between multiple County departments that share services.

Objective 1: In order to reduce costs and enhance available programming for the residents of
Los Angeles County, by March 30, 2010, identify a list of cultural, recreational
and lifelong learning programs that could be cosponsored by County
departments; By June 30, 2010, develop an implementation plan for introduction
of selected programs.

Lead Department: Public Library

Participants: Arts Commission, Museum of Art, Natural History Museum,
Beaches and Harbors, Parks and Recreation, Los Angeles
Performing Arts Center

Objective 2: By June 30, 2010, market a directory of cultural, recreational and lifelong learning
programs offered by County departments; the directory shall be thereafter
updated on a current time basis. Marketing of the directory shall be evaluated at
least on an annual basis.

Lead Department: Arts Commission

Participants: Museum of Art, Natural History Museum, Beaches and
Harbors, Parks and Recreation, Public Library, Los
Angeles Performing Arts Center

Objective 3: By November 30, 2009, using a Productivity Investment Fund grant, initiate a
pilot project at Museum of Art to develop an internet portal designed to support
visitors' 3G wireless devices, allowing them to obtain general information, plan
visits, purchase tickets, navigate the facilities and experience multimedia tours of
museum collections. By August 31, 2010, make the softare available to
interested County departments for a license fee.

Lead Department: Museum of Art
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Participants: Public Library, Arts Commission, Beaches and Harbors,
Parks and Recreation, Chief Information Office

Objective 4 By December 31, 2010, create and implement a recycling program for Los
Angeles County residents to access at local County facilities.

Lead Department:

Participants:

Parks and Recreation

Public Works, Public Library, Beaches and Harbors

Performance Measure: #1 By December 31, 2010, implement recycling
programs including but not limited to providing recycling information, instructional
composting classes, collection bins/sites, and hauling agreements at a minimum
of three County parks; #2 Number of participants attending instructional
composting classes.

Objective 5 By June 30, 2011, conduct expanded customer service opportunities in each
supervisorial district, by adding to established annual special events at park
facilities, community information booths covering a variety of topics and services
available to County residents.

Lead Department:

Participants:

Parks and Recreation

Probation, Children and Family Services, Beaches and
Harbors, Arts Commission, Museum of Art, Natural History
Museum, Public Library, Sheriff, Public Social Services,
Public Works, Mental Health, Fire, Regional Planning,
Community and Senior Services, Public Health, Consumer
Affairs, Animal Care and Control, Community Based
Organizations, Work Source Centers, Office of Women's
Health

Performance Measure: By June 30, 2011, expand public access to County
service information by conducting one public event in each of the five

Supervisorial Districts. This goal will be considered met if a minimum of six
County departments, commissions or CBO's participate in each event.

b. Develop a long-range plan so that all residents of Los Angeles County,

regardless of age, have access to quality, affordable cultural, recreational
and lifelong learning services.

Objective 1: By June 30, 2010, collect existing standards for minimum levels of publicly
accessible and affordable cultural, recreational and lifelong services and identify
areas in which new standards should be developed.

Lead Department:

Participants:

Arts Commission

Museum of Art, Natural History Museum, Beaches and
Harbors, Parks and Recreation, Public Library, Los
Angeles Performing Arts Center
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Objective 2: By June 30, 2010, adopt the Emerald Necklace Memorandum of Understanding

to establish collaborative efforts to support the planning and implementation of
projects included in the visioning of the Emerald Necklace, a network of rivers
and'parks across the San Gabriel Valley.

Lead Department: Parks and Recreation

Participants: Public Works, Army Corp of Engineers, Rivers &
Mountains Conservancy.

Objective 3: By December 31, 2010, compile a cultural/historical resources inventory of items
displayed at park facilities.

Lead Department: Parks and Recreation

Participants: Natural History Museum, Arts Commission, Public Library,
Historical Societies.

Objective 4: By December 31, 2010, create a model joint use agreement between DPR and
LAUSD for the shared use of facilities such as gyms or playing fields.

Lead Department: Parks and Recreation

Participants: Office of Education, Los Angeles Unified School District,
Community-Based Organizations, Public Library, Arts
Commission, Beaches and Harbors.

Objective 5: By December 31, 2010, complete a Parks Needs Assessment for the Florence-
Firestone unincorporated area.

Lead Department: Parks and Recreation

Participants: Regional Planning, Chief Executive Office/Unincorporated

Area Services, Community-Based Organizations

Performance Measure: By December 31,2010, complete a 1) park inventory, to
include all park facilities, amenities, historical and natural resources; 2)
identification of potential urban trail alignments, linkages and opportunities; 3)
joint-use policies and strategies to identify additional opportunities for recreation;
4) park design and guidelines & standards and 5) autoCAD park site plans for
existing park sites and conceptual site plans for future park sites of the
unincorporated area of Florence-Firestone.

Objective 6: By June 30, 2011, utilizing the inventory of existing services, determine key gaps
in services, and develop a stepped plan to fund programs that will fill these gaps,
particularly in areas that lack other service providers.
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Lead Department: Public Library

Participants: Arts Commission, Museum of Art, Natural History Museum,
Beaches and Harbors, Parks and Recreation, Los Angeles
Performing Arts Center

Objective 7: By June 30, 2011, establish a baseline framework and format for developing an

inventory of artork owned and maintained by the County. Implement and staff
an Artork Interagency Management Task Force representing various County
Departments responsible for maintenance of artork in the County's collection.

Lead Department: Arts Commission

Participants: Parks and Recreation, Public Library, Community and
Senior Services, Chief Executive Officer/Risk
Management, Natural History Museum, Museum of Art,
Internal Services

Objective 8: By December 31, 2011, support the implementation of the Emerald Necklace
plan, educational programming and recreational uses.

Lead Department: Parks and Recreation

Participants: Public Works, Public Library, Arts Commission, Natural
History Museum, Army Corp of Engineers, Rivers &
Mountains Conservancy

Strateav 2: Public Works Infrastructure: Provide quality public works infrastructure
and land development services to our communities.

a. Provide a system of regional public works infrastructure and services that
proactively complies with or exceeds all environmental quality regulations
in the areas of storm water and urban runoff, solid waste, drinking water
and wastewater, thereby improving the quality of life for all of the residents
of cities and unincorporated communities.

Objective 1: By March 31,2011, secure reliable funding for Los Angeles County Flood Control
District to financially support compliance with the National Pollution Discharge
Elimination System (NPDES) permit, Total Maximum Daily Load (TMDL) and
other stormwater quality programs through development of a proposed Water
Quality Funding Initiative consisting of surveys, focus groups, revenue and rate
structure, a program of improvement projects, public outreach and education,
hearings before the Board of Supervisors, and a ballot measure benefiting
property owners.

Lead Departments: Chief Executive Office, Public Works
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Objective 2: By June 2010, identify and develop multi-use project opportunities and funding
that assist in meeting water quality standards and provide increased recreational
opportunities in County unincorporated areas. Complete concept design on
three multi-use projects.

Lead Departments: Public Works, Parks and Recreation

Participants: Chief Executive Office, Beaches and Harbors

Objective 3: By June 30, 2010, develop strategies to meet the National Pollutant Discharge
Elimination System (NPDES) standards at County facilities

Lead Departments: Chief Executive Office, Public Works

Participants: TBD - Multiple Departments

Objective 4: By June 30, 2011, proactjvely comply with National Pollution Discharge

Elimination System (NPDES) permit, Total Maximum Daily Load (TMDL), and
other stormwater and urban runoff environmental quality regulations by reducing
man made trash entering the storm drain system, and improving storm water and
urban runoff quality through best management practices and integrated,
comprehensive watershed management solutions.

Lead Department: Public Works

Participants: Chief Executive Office, Beaches and Harbors, Internal
Services, Parks and Recreation, Regional Planning, Public
Health, Health Services

Performance Measure: By June 30, 2011, reduce the baseline trash waste load
allocation for the Ballona Creek Watershed by 90 percent and reduce the
baseline trash waste load allocation for the Los Angeles River Watershed by 70
percent.

Objective 5: By June 30, 2011, proactively comply with the California Integrated Waste
Management plan (AB 939) and ensure proper disposal of solid and hazardous
waste.

1. Implement exclusive residential franchise trash collection agreements in
unincorporated communities.

2. Incorporate provisions into the standard specifications for trash collection
contracts to encourage or require the use of clean alternative fuel vehicles to
the extent practicable.

3. Implement a new and upgraded 888CLEANLA.com Website incorporating
new and enhanced tools and resources for use by customers.

4. Implement new and/or expand household hazardous waste programs,
including the Countywide Sharps collection program, to make it more
convenient for residents to properly dispose of hazardous waste.

5. Promote use reduction and recycling of plastic bags and expanded
polystyrene, recycling of construction and demolition debris, and
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enhancement of smart gardening programs, public outreach and education to
reduce the impact on the environment and to enable prolong landfill capacity.

6. Implement beverage container recycling programs at County facilities.
7. Develop recommendations on the suitability of one or more conversion

technology demonstration facilities in Southern California, and identify
appropriate incentives to assure their successful development.

8. Work with cities and the California Integrated Waste Management Board
(CIWMB) to incorporate additional cities into the Los Angeles County
Recycling Market Development Zone (RMDZ).

Lead Department: Public Works

Participants: Chief Executive Office, County Counsel, Board Offices,
Public Health, Health Services, Fire, Regional Planning,

Integrated Waste Management Task Force Cities, State
Waste Board

Performance Measure: By June 2011, achieve a per capita disposal rate equal to
or lower than 7.4 Ibs/person/day.

Objective 6: By June 30, 2011, ensure reliable water supplies in County Waterworks Districts
that meet or exceed State and Federal drinking water standards by collaborating
with stakeholders and partner agencies to promote and implement initiatives for
water conservation, water banking, water recycling, and pooling of water supply
resources.

Lead Department: Public Works

Participants: Public Health, Internal Services, Regional Planning

b. Enhance service to all customers and stakeholders in land development
and building permitting functions while protecting the interests of County
residents in communities where development occurs by providing prompt,
accurate, and coordinated business processes and monitoring of projects.

Objective 1: By June 30, 2010, with the assistance of a consultant, develop a Feasibility and
Requirements Study (FRS) to define the strategy and tactics for Permit and Land
Management Solutions (PALMS) to improve the land-related permitting systems
and processes; and develop a timeline and budget to implement the
recommended automation and streamlined business processes which will
provide a coordinated system for monitoring and meeting conditions of approval
and mitigation measures which will expand collaboration among departments
and improve customer service.

1. By April 2010, complete feasibility study.
2. By July 2010, evaluate recommendations and select suitable alternatives;

and develop a timeline and budget to implement the recommended
alternatives.

3. By August 2010, pending completion of item 2 above and contingent upon

funding, work with the Chief Executive Officer and the Chief Information
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Officer and participating departments initiate the implementation plan for the
recommended alternatives.

4. In the event the PALMS initiative is placed on hold due to funding constraints,
institute coordination and collaboration efforts between Departments of Public
Works and Regional Planning by September 2010.

Lead Departments: Chief Information Office, Chief Executive Office

Participants: Assessor, Fire, Public Health/Environmental Health, Parks

and Recreation, Public Works, Regional Planning

Strategy 3: Unincorporated Area Services: Implement a business plan that enhances
and sustains unincorporated area services through a collaborative
partnership with the Board offices, community, County departments and
other agencies.

Objective 1: Civic Center Model: For Hacienda Heights Community Center (Hillgrove). by
June 30, 2010, identify design elements and potential services to be provided at
the Hacienda Heights Community Center; Identify and monitor the status of four
additional potential civic centers: Lennox Constituent Service Center, Rowland
Heights Community Center (Pathfinder), Antelope Valley One-Stop Center, and
Santa Clarita Valley Government Center.

Lead Department: Community Development Commission, Chief Executive
Office/Unincorporated Area Services

Participants: Board Offices, Community Development Corporation,
Parks and Recreation

Objective 2: Cost Effective Delivery of Municipal Services to "Island" Communities: By June
30, 2010, analyze the service delivery, costs and revenues, and community
interests of two "island" communities to determine if services can be more
effectively delivered by the County or by an adjacent city; create an action plan in
coordination with the Board Office(s) to determine how to best deal with the two
islands; and select one additional island community to evaluate costs and

effectiveness of services.

Lead Department: Chief Executive Office/Unincorporated Area Services

Participants: Board Offices, Animal Care and Control, Fire, Parks and
Recreation, Public Library, Public Works, Regional

Planning, Sheriff

Objective 3: Access Model: Connections; Websites; 2-1-1; e-Government Service
Applications: By June 30, 2010, identify unincorporated areas that need
additional access services and leverage assistance from County departments,
public agencies and private, non-profit and community-based organizations to
enhance access information for at least one of the identified communities; and
publish one new Connection for the unincorporated area of Santa Clarita.

Lead Department: Chief Executive Office/Unincorporated Area Services
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Participants: Board Offices, Public Works, Regional Planning, Animal
Care and Control, Public Library, Parks and Recreation,
Museum of Art, Natural History Museum, Beaches and
Harbors, Consumer Affairs, Fire, Office of Public Safety,
Sheriff, Arts Commission

Objective 4: Community Enhancement Teams (CETs): By June 30,2010, develop a plan that
will include:

1. Florence-Firestone: Preparation of a FFCET Community Scorecard concept
that defines the leadership, staffng and resource requirements in
consultation with affected Department Heads. A "Community Scorecard" is a
qualitative monitoring tool used by citizens and public officials to evaluate
how well existing policies, projects, and plans meet a set of defined principles
or to monitor progress in selected topic areas.

2. Valinda: Creation of a core group of community leaders to work with the

VCET.

3. Valinda: Development of a Memorandum of Understanding (MOU) that will
commit Board Offices, Department Heads, and the CEO to establish resource
requirements, and roles and responsibilities of participating departments in
the Valinda CET (VCET).

4. Florence-Firestone and Valinda: Recommend a training proposal for FFCET
and VCET that will include at least one of the following: SFA management,
leadership, logic model development, CET Guidebook and/or community
scorecard training.

Lead Department: Chief Executive Office/Unincorporated Area Services

Participants: Public Works, Regional Planning, Community and Senior
Services, Community Development Corporation, Sheriff,
Board Offices, Parks and Recreation, Public Library,
Animal Care and Control

Objective 5: Economic Development and Revitalization:

Objective Sa: Business Development: For the Florence-Firestone community, by June 30,
2010, conduct a market feasibility analysis that would assist in the future
development of economic strategies that would best respond to demand and
support economic development.

Lead Department: Regional Planning

Participants: Community Development Corporation, Public Works, Chief
Executive Office, Board Offices, Southern California
Association of Governments
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Objective 5b: Job Development: For the Florence-Firestone community, by June 30, 2010,
establish an oversight group, led by the Los Angeles County Workforce

Investment Board, that will begin development of a plan that identifies better
employment opportunities for low to moderate income residents working with
governmental, private and non-profit agencies that can contribute resources.

Lead Department: Community and Senior Services

Participants: Board Offces, LA County Workforce Investment Board,
State Employment Development Department, Chief
Executive Office

Strateav 4: Housing Opportunities: Promote a wide range of housing opportunities to
meet the needs of persons of all income levels and those with special
needs.

Objective 1: By October 2010, the Community Development Commission/Housing Authority

of the County of Los Angeles wil work with the County's health and human
services departments, the CEO and the Special Needs Housing Alliance to
implement actions to connect the housing development community to contracted
service providers for the purpose of integrating needed services and/or rental
subsidies to increase the availability of affordable housing for their respective
clients.

Lead Departments: Community Development Corporation, Chief Executive
Office

Participants: Mental Health, Children and Family Services, Regional

Planning, Special Needs Housing Alliance, Health
Services, Housing Authority of the County of Los Angeles,
Shelter Partnership, Developers Service Providers

Objective 2: By June 30,2014, complete the implementation of the Housing Element.

Lead Department: Regional Planning

Participants: Public Works, Fire, Community Development Corporation,
Public Health, Chief Executive Office

Performance Measure: Number of housing units constructed to meet regional
housing needs.

24



GOAL 4: HEALTH AND MENTAL HEALTH:
Improve health and mental health outcomes within available fiscal and other resources,

by promoting proven service models and prevention principles that are population-
based, client-centered and family-focused.

Strategy 1: Integrated Healthcare Delivery Systems: Improve regional integration and

coordination of care between County directly operated programs and
private providers, by improving access to specialty care, increasing
coordination of services and enhancing communication across levels of
care.

Objective 1: By March 31, 2010, complete an initial strategic planning process involving the
public and private sectors to develop integrated and coordinated healthcare

delivery systems in Los Angeles County, including integration of mental health
services, where appropriate, at health facilities, both public and private. By June
30, 2010, develop timeline and milestones for implementation, which will be
incorporated into this objective and wil continue into subsequent years. Note:
this timeline and plan wil likely be affected by current discussions regarding
renewal of California's Medicaid Section 1115 Waiver.

Lead Department: Health Services

Participants: Mental Health, Public Health, Chief Executive Office,
community clinics, private health care providers and
hospitals, managed care plans, labor, other stakeholders
including the California State Administration

Objective 2: By March 1, 2010, complete the plan for developing integrated school health
centers (IHSC), leveraging opportunities provided by the Department of Health
Services '(DHS) Clinic Capacity Expansion Project and the Los Angeles Unified
School District's Joint Use Health Facilities projects. The plan will include a
timeline for implementation of these ISHCs, which will be incorporated into this
objective and will continue into subsequent years.

Lead Department: Chief Executive Office

Participants: Health Services, Mental Health, Public Health, Los

Angeles County Offce of Education, Los Angeles Unified
School District, other stakeholders

Objective 3: By February 23, 2010, complete recommendations to the Board of Supervisors
(Board) to establish a governance structure for the Los Angeles Network for
Enhanced Services (LANES), an integrated, secure and forward-looking
information management system. The County's participation in that governance
structure, including specific activities related to the implementation of LANES,
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subject to approval by the Board, as appropriate, will be incorporated into this
objective and may continue into subsequent years.

Lead Department: Chief Executive Office

Participants: Chief Information Office, Health Services, Mental Health,
Public Health, County Counsel, other stakeholders

Objective 4: By June 1, 2010, identify opportunities to leverage program funding between

County Departments and other entities involved in efforts to ensure integration of
services to meet the health and human services needs of County residents.

Lead Department: Chief Executive Office

Participants: Health Services, Public Health, Mental Health, County

Counsel, other stakeholders

Strateav 2: High Risk/High Cost Populations: Develop multi-departmental integrated

approaches for individuals with multiple problems to more effectively
address substance abuse, mental health, health, housing and related
issues, including proposals to increase or make better use of available
revenue sources.

Objective 1: By March 31, 2010, complete a cost avoidance/savings study examining stable
housing with on-site services to determine if consistent, adequate housing
improves personal stability, increases access to appropriate community-based
services, and reduces utilization of emergency services. Based upon findings,
develop appropriate policy and funding recommendations that support long-term
housing and improve services to the homeless.

Lead Departments: Health Services, Mental Health

Participant: Los Angeles Homeless Services Authority

Objective 2: By December 31, 2010, complete implementation of remaining mental health
services elements of the Katie A. Strategic Plan.

Lead Department: Mental Health

Participants: Children and Family Services, Chief Executive Office,
County Counsel, Health Services

Objective 3: By June 30, 2010, develop and begin implementation of a plan for a special
intervention program for women with co-occurring disorders and their children,
including evidence-based programs. This program is intended to be delivered at
the Antelope Valley Rehabilitation Center (A VRC), and will be partially funded by
the DMH Prevention and Early Intervention (PEl) component of MHSA.

Lead Departments: Public Health, Mental Health

Participants: Health Services; Chief Executive Office
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Objective 4: By June 30, 2010, improve services to individuals diagnosed as having
substance abuse problems at the Antelope Valley Rehabilitation Center (A VRC)
by implementing the recommendations from the assessment of the facility,
implementing an integrated approach to assessing and treating co-occuring
disorders, identifying a funding strategy for an integrated program, and
addressing information-sharing issues that may arise in relation to referrals to the
program and coordination.

Lead Departments: Public Health, Mental Health

Participants: Health Services; Chief Executive Office

Objective 5: By June 30, 2010, ensure the successful implementation of a smoking cessation

campaign that includes peer advocacy training, Continuing Medical Education for
clinicians that treat high-risk patients including those with substance abuse and
mental health issues, and a media campaign.

Lead Department: Public Health

Participants: Health Services, Mental Health

StrateQY 3: Prevention/Population: Create a physical environment that is conducive to
good health, by encouraging and enabling all Los Angeles County
residents to make healthy choices about their diet, physical activity, and
other behavior, and developing recommendations to enhance the quality of
life of County residents living with physical and/or mental disabilities.

Objective 1: Determine the highest priority strategies that the County can implement to
improve nutrition, including public education and policy advocacy, with the goal of
improving food environments to make the healthy choice the easy choice. By
June 30, 2010, begin implementation of the highest priority strategy.

Lead Department: Public Health

Participants: Chief Executive Office, Regional Planning

StrateQY 4: Data Sharing:

a. Framework: Establish a legal, policy, and procedural framework for
sharing individually identified patient information for purposes of analysis,
service planning, and coordination of care among County departments who
provide services to the same individuals.

Objective 1: By June 30 2010, recommend actions and timelines to overcome legal and
procedural obstacles to sharing individually identified patient information,
including required changes in statute or regulation and by establishing additional
County policies and procedures required to allow sharing such information.

Lead Departments: Health Services, Mental Health
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Participants: Children and Family Services, Chief Executive Office,
County Counsel

b. Technology Exchange: Establish the information systems foundation for
future electronic exchange and begin routine electronic exchange of
selected health and human services data among County departments
serving the same individuals.

Objective 1: By March 31, 2010, develop timeline and milestones for complete migration of
Mental Health Integrated System (IS) to the Integrated Behavioral Health

Information System (IBHIS) including, as part of the data conversion process,
identifying and correcting duplicate records.

Lead Department: Mental Health

Objective 2: By August 2010, complete the system requirements, high-level system
architecture design, and Agreement documentation package to acquire an
Enterprise Master Person Index (EMPI) system to link Health Services, Mental
Health, and Children and Family Services records. Submit to the Board for
approval in September 2010.

Lead Department: Health Services

Participants: Mental Health, Children and Family Services, Chief
Executive Office, Chief Information Office, County Counsel

Objective 3: By June 2011, complete implementation of an Enterprise Master Person Index

(EM PI) to establish linkage of patient records across Health Services.

Lead Department: Health Services

Participants: Chief Executive Office, Chief Information Offce

Objective 4: By December 2012, complete EMPI implementation to link Health Services,
Mental Health and Children and Family Services records.

Lead Department: Health Services

Participants: Mental Health, Children and Family Services, Chief
Executive Office, Chief Information Office, County Counsel

c. Measures: Promote collaboration between County departments by
developing and implementing a comprehensive set of outcome measures
that include specific benchmarks for cost-effectiveness and quality in
services to County clients.

Objective 1: By December 31, 2010, develop and finalize specifications for a set of outcome
measures that include standards and monitoring procedures and tools for Health
Services, Mental Health, and Children and Family Services that will assess
performance regarding cost effectiveness and quality of services.
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Lead Departments: Health Services, Mental Health

Participant: Children and Family Services

Objective 2: By December 31, 2013, implement a regularly reviewed, information based
collection and analysis of joint outcome measures for Health Services, Mental
Health, and Children and Family Services that reflect the performance goals in
the areas of cost-effectiveness and quality of services.

Lead Departments: Health Services, Mental Health

Participants: Children and Family Services, Chief Executive Office
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GOAL 5: PUBLIC SAFETY:
Ensure that the committed efforts of the public safety partners continue to maintain and

improve to the highest level of safety and security standards for the people of Los
Angeles County.

Strateav 1: Public Safety Accountability: Establish the abilty for public agencies to
measure and compare the outcomes of public safety programs to ensure
that funding priorities generate the intended outcomes.

Objective 1: By June 30, 2010, identify and begin collecting and reporting recidivism data for
in-custody juvenile and adult offenders. By June 30, 2011, use the data to
evaluate the effectiveness of juvenile justice and criminal justice programs.

Lead Department: Information Systems Advisory Body

Participants: Sheriff, District Attorney, Public Defender, Alternate Public
Defender, Probation, Mental Health, Public Health,

Superior Court, Countywide Criminal Justice Coordination
Committee

Objective 2: By June 30, 2010, identify gaps in existing recidivism data and design a plan for
collecting and reporting additional data. By June 30, 2011, accomplish
components identified for implementation.

Lead Department: Information Systems Advisory Body

Participants: Sheriff, District Attorney, Public Defender, Alternate Public
Defender, Probation, Mental Health, Public Health,

Superior Court, Countywide Criminal Justice Coordination
Committee

Strateav 2: Disaster Planning: Evaluate and refine a coordinated countywide
catastrophic disaster plan to ensure workforce and resident readiness and
preparedness in the event of a large-scale emergency.

Objective 1: By June 30, 2010, replace the Emergency Management Information System

(EM IS). By June 30, 2011 train emergency management partners in use of the
new system.

Lead Department: Chief Executive Office/Office of Emergency Management

Participants: Chief Information Office, Internal Services, Sheriff, District
Attorney, Fire, Health Services, Community and Municipal
Services Cluster, External Agencies
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Objective 2: By June 30, 2010, implement the Special Notification Assistance Program

(SNAP) to provide an updated platform for emergency communications between
agencies and the specific needs population. By June 30, 2011, train emergency
management partners in use of the system.

Lead Department:

Participants:

Chief Executive Office/Office of Emergency Management

Chief Information Office, Internal Services, Sheriff, District
Attorney, Fire, Health Services, Community and Municipal
Services Cluster, External Agencies

Objective 3: By June 30, 2010, enhance outreach by developing a workforce and resident

preparedness guide and an outreach plan for unincorporated areas. By June 30,
2011, disseminate English and non-English language core emergency
preparedness documents and materials.

Lead Department:

Participants:

Chief Executive Office/Office of Emergency Management

Sheriff, District Attorney, Fire, Health Services, Mental
Health, Public Health, Chief Information Office, Community
and Municipal Services Cluster, External Agencies

Objective 4: By June 30, 2010, strengthen catastrophic planning by developing a Regional

Southern California Catastrophic Earthquake Plan. By June 30, 2011 finalize the
Regional Earthquake Plan and update the County's Hazard Mitigation Plan.

Lead Department:

Participants:

Chief Executive Office/Offce of Emergency Management

Sheriff, District Attorney, Fire, Health Services, Community
and Municipal Services Cluster, External Agencies

Strateav 3: Custodial Overcrowding: Eliminate ineffective policies and inefficient
procedures that lead to the systemic causes of custodial overcrowding and
develop and institute countywide policies to reduce custodial
overcrowding.

Objective 1: By June 30, 2010, identify savings associated with specific jail overcrowding
initiatives. By June 30, 2011, achieve identified savings.

Lead Department:

Participants:

Sheriff

Chief Executive Office, District Attorney, Public Defender,
Alternate Public Defender, Probation, Superior Court,

Countywide Criminal Justice Coordination Committee

Objective 2: By September 30, 2009, convene an on-going Prison Reform Action Committee

to anticipate and respond to any release of state inmates.

Lead Department: Chief Executive Office
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Participants: Sheriff, District Attorney, Public Defender, Alternate Public
Defender, Probation, Mental Health, Public Health

Objective 3: By March 31, 2010, present to the Board of Supervisors a Jail Master Plan to
proceed with design. By September 30, 2010, present to the Board a plan for
financing. By June 30, 2011, award a design-build contract for Men's Central Jail
and Pitchess Detention Center.

Lead Department: Chief Executive Office

Participant: Sheriff

Strateav 4: Communications Interoperabilty: Implement practices and policies to
improve communications interoperability between public safety agencies
and improve service delivery to the community through partnerships,
legislative, and technological efforts.

Objective 1: By June 30, 2010, issue a Request for Proposals (RFP) for a Los Angeles

Regional Interoperable Communications System (LA-RICS). By June 30, 2011,
select a vendor, negotiate a contract, and begin implementation.

Lead Department: LA-RICS Joint Powers Authority

Participants: Chief Executive Office, Sheriff, Fire, County Counsel,
Internal Services

Objective 2: By June 30, 2010, develop funding strategies for LA-RICS. By June 30, 2011,
secure funding for the County's participation in LA-RICS.

Lead Department: Chief Executive Office

Strateav 5: Crime Prevention: Initiate and implement violence reduction initiatives to
provide a safer environment for residents through collaborative efforts
across County clusters and with our community partners.

Objective 1: By June 30, 2010, develop an information-sharing framework that will increase
the ability of County and non-County agencies to coordinate and integrate
services aimed at crime and violence suppression, prevention, and intervention.
Include legislative strategies if needed to overcome obstacles to information
sharing. By September 30, 2011, evaluate the success of the information-sharing
framework to increase the ability of County and non-County agencies to
coordinate and integrate services aimed at crime and violence suppression,

prevention, and intervention. .

Lead Department: Chief Executive Office
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Participants: Sheriff, Children and Family Services, District Attorney,
Public Defender, Alternate Public Defender, Probation,

Public Social Services, Mental Health, County Counsel

Objective 2: By January 31, 2010, present to the Board of Supervisors a Gang Violence
Reduction pilot for four demonstration sites, and implement.

Lead Department: Chief Executive Office

Participants: Public Health, Sheriff, Public Defender, Probation, District

Attorney, Children and Family Services, Public Social
Services, Mental Health, Parks and Recreation, Public
Library
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